
LARRY’S EN PETER’S ENTERPRISE
Fellow students Larry Albright and Peter Verne have invented a 

patient-friendly, AI-based robot that comforts and emotionally 

reassures patients during hospital admission. The robot is easy to 

sterilize and easy to install by hospital staff. Without bothering the 

patient, the robot can also record certain important measurements 

with a medical logbook. After a series of test copies were released,

the instrument quickly became very popular. 

They set up their company: Trusty.

Initially, when success in the market was not yet so clear, Larry and 

Peter always hired workers. But now it has become clear that their 

Trusty business needs to be scaled up and that they need a good 

management team to structure and grow the business in a 

controlled manner. Larry and Peter already have a good idea of   how 

the product and service range should be expanded.

It is clear that Larry and Peter are now looking for colleagues 

who can fit into Trusty's Management Team. It must be a team 

that is complete and with sufficient diversity.

But above all, it must function well, just as Peter and Larry have 

functioned very well together so far.

Yes, that is their feeling, but you can also verify this from the 

Belbin Team Roles Model. They can operate in a very 

complementary manner. All 8 Belbin roles are well filled. 

The Plant role is covered by both, although Larry is really the 

most creative with a score of 9. Larry is also Chairman, Shaper 

and Resource Investigator.

And Peter fulfills all other roles, the Company Worker, Team 

Worker, Completer-Finisher, and Monitor-Evaluator.



SCALE-UP ATTENTION AREAS
To lead and manage a growing (Scale-Up) organization, a Management Team is needed that 

is not only complete as a team (the Belbin role model), but that also manages twelve areas 

of interest.

Larry and Peter together cover five areas:

Management, R&D Innovation, 

Business Operations, Controller and 

Talent Development/Training.

So, colleagues need to be found for 7 other 

areas:

Marketing, Sales, Management Finance & 

Funding, ICT, Personnel/HR, Customer 

Services and Organizational development.

Larry and Peter's assignment to 

themselves: Find a number of suitable 

candidates for these 7 focus areas.



Hannah has based her career on the diet of 
vulnerable people, advocating for the nutrition 

of people suffering hardship. She registered as 
a dietitian in 2014 when she started her career 
in the NHS. In 2015, she founded FEAST With 
Us (FEAST) as a grassroots initiative with the 
view to bringing nutrition science to helm of the 
charity sector. Since this time, she registered 

FEAST as a charity which now serves a large 
population of people vulnerable to food 
insecurity across North and East London 
boroughs. Currently, she clinically specialises 
in Learning Disabilities and Mental Health, and 

is conducting research in partnership with UCL 
exploring the nutrition status of homeless 
people residing in temporary accommodation.

I have enjoyed over 30 years’ experience 
of working with D/deaf, deafened, hard of 

hearing and deafblind individuals as well 
as with people who had other disabilities 
and/or additional long term health 
conditions. Over the last 5 years, I have 
predominantly been involved in 
employability issues and in recent times 

have secured a strategic role under the 
Edinburgh and South East Scotland City 
Region Deal. Previously, I have engaged 
in a number of progressively developing 
positions both here in the UK and abroad 

across the private, public, voluntary and 
charitable sectors which include:

I am a user-centric strategic thinker, 
skilled in crafting digital content 

solutions that successfully answer 
current business needs while 
anticipating and modeling the scale.
I combine a multi-discipline approach 
to content strategy with subject matter 
expertise to bring complex concepts 

to life through cross-team 
collaboration.
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CANDIDATES FOR ROLES IN THE MANAGEMENT TEAM OF TRUSTY



The complete team





THE 12 ATTENTION AREAS IN SCALE-UP ORGANISATIONS


